HOW TO F!ND AN ORGANIST: Interview ‘
A CHECK LIST FOR CHURCHES AND SYNAGOGUES ,Alter the organist has played, e er

view. Some concerns that might be in-

vargot Woolard cluded are;

This article is written to provide some 1. Did this person fill the duties of or- Duties of the organmist . .
suidelines for securing the services of an ganist competently? 1. How many services will the organist
yrganist and for ascertaining whether or 2. How long did the person hold the be required to play WE?HY? Is there
1ot a candidate for the position has the position? a Sunday evening servzc.e?; .
ppropriate skills. It is aimed specifically 3. Why did the organist leave the job? 2. Are there special services during
‘or music committee members with little 4. Would you recommend this person Lent, Advent or the High Holy Days?
»r no formal education in music and for for a job as organist? Is there aweek“long prayer mission?
nstitutions of modest musical resources Audition 3. Does the organist have th? first pre-
hat cannot afford to hire a full-time How can you tell if a person will make ;?_gtat“’ﬁ 20 play for weddings or bar

ici . R 1zvans?

nusiean ingeogf tc:/\l;iaggfesMi%Stt}f;igra?;;tgr&?;z 4. If there a suggested or stipulated fee

Nhere can we find an organist? which might leave the committee in awe S;fv(i); s;mst is to receive for exira

. If there is a chapter of the American of their talent. Remember, however, that 5. Is the 0; anist expected to provide
Guild of Organists in or near your the most important function of the or- ' music fof an othé)r functiong or oL
city, contact one of the officers. Quite ganist is to play the sung parts of the anizations Bi,n addition to the ser-
often, the chapter will have a list of service and the hymns well. It does not \g/ices? (This might include women's/
competent organists who are looking do much good to have a beautiful pre- : men’; groups gunday School open-
for a position. lude or postlude if the organist cannot ing exercises,, etc.)

'. Place an ad in the local paper. Be sure lead the congregation in worship. 6. Does the organist accompany the
to specify }.IOW many services or re- Suggest to the candidate that he or she choir?
hearsals will be ’requlred,dzs Well acsi prepare the following musical selec- 7. Who chooses the hymns or chants?
?e?gn}tzgepgf;%:rname’ address an tions for the audition: How far in advance are they chosen?

' Mugic teachers in the local school A prelude suitable for a communion or 8. Is the organist a membex: of the mu-
s prayer service. Preference should be sic and worship committee? How

ystem are often glad to supplement i ich i often does this committee meet?

their income as organists. given to a prelude which is based on a b ; T held? h.

t. If there is a college or university hymn or chorale melody. 9. When are funerals held? Is the or-

N : : . anist expected to play for them? Is

nearby, it might have instructors or A postlude suitable for a festival occa- tgh ted or stipulated fee th
students who are qualified. Call the sion, such as Easter, Reformation, etc. Oregz?sstuéggs reecgirvi‘:pu ated leethe
music department and find out if Choose several hymns of different types 8 '
there are any potential candidates. and moods. Ask the organist to play all Salary ﬂffd benefits

i. Contact private music teachers in the the verses of these hymns. Suggested 1. What is the salary of_fered? Is the gal-
community. They may have students hymns might include: gry_o;i a weekly basis or per-service
who are qualified to handle the job. asis?

5. Assess the talents in your own con- 1131?3;223;1—(112{3; rf{r(,)lr;xyHC;(l)S, to Thee) 2. Are there guidelines set for wedding
gregation. If a member shows a def- Adestes fideles (O come, all ye faithful) and fun;a ral fees? If so, who collects
inite falent and is willing to consider St. Columba (The King of love my the fees? '
learning to play the organ, offer to shepherd is) 3. Is the organist allowed to use t}}e or-
underwrite lessons as part of the Adon Olam Yigdal gan for practice? Is the organist al-

lowed to use the building for teach-
ing private lessons?
4. Are substitutes available for the or-

salary.
7. Evaluate the desirability of the po-
sition you are offering. Sometimes all

Any part of the service which requires
organ accompaniment. This might be
the Offertory, Gloria Patri or any part of

that is necessary to obtain an organ- the liturgy. ganist in case of ‘illness or emer-
ist is to make your position more ; . " gency? Is the organist responsible for
attractive. What to listen for during the audition engaging a substitute or is the music
1. The prelude and postlude should give committee?

the committee an idea of the organ- 5. Isthe buildin led i d

s . . . the comt ! ; . g cooled in summer an
Digﬁudtgmgs you might consider ist’s ability to play literature written heated in winter? When is it locked?
) especially for the organ. 6. Is there a provision in the budget to
[s the salary adequate and roughly 2. During the hymns, listen to the send the musician to workshops? Is
equivalent to others in your area? following: ) time allowed off to attend seminars,

May the organist use the building for a. Are the tempos suitable for the continuing education events, etc.?

text? (For example, hymns which

private lessons and practice? . R
are contemplative or subjective in

Hiring the organist

Are there to be incentives for furthering nature might be played slower Congratulations! You have now hired
one’s musical education—workshops, than hymns of a festive or martial a new organist. A final suggestion: it is
seminars, etc.? nature.) a wise idea to give the new organist a
Let us assume that your initial efforts b. Does the organist allow places for leltt?ine C0‘_‘;{)a§tésrgglst§é’:trsaacl’; ;hoa‘gg

are successful and there are some ap- the congregation to breathe? lbn Uf a job descrip i y 9

plications for the position. How can you ) enelits, vfacatlon time allowance, an

tell which one may be best suited for c. Canhyou telllwhe(r; t((j)?come in after any other items mutually 381"89(.1 UId)Cgl-
your particular situation? It is a good each verse 1s ended: A sample contract may be ob.tamef Oy
idea to plan an audition-interview for d. Are all the verses treated exactly writing to the American Guild of Or-
sach person who applies. It is also wise the same way or are there changes anists, 815 Second Ave., Suite 318, New

to check with each candidate’s previous in the volume or different accom- York, NY 10017.

smployers prior to the interview. paniments used? Margot Ann Greenlimb Woolard, asco, is

hecking references and prior em- e. Is the same tempo maintained the head of the church organist training pro-

iloyment through the hymn? (It should be!) gram, the University of Nebraska-L;}ncolg,
Sample questions to ask might in- 3. When the organist is playing parts of aSi:idzrbguirglsé;gfggg;lg?;:;;r; CCO;:;(;:Q;:
lude any or all of the following: the service, be sensitive to the quality ing the req{;ireméms for the DMA degree at

nf lasdorchin fram tha mnmena Sl Fieieenmnite o Aahonaba



